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An Indicator, What is it about?

Anselme  Vodounhessi & Maurice Lorka, 
CAADP M&E Advisors / DREA / AUC

DREA Contribution on practical aspects of the design of Indicators
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M&E, &R

Department for Rural Economy and Agriculture, African Union Commission

Goal  Target         Indicator

GOAL

TARGET

INDICATOR
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?

Indicator

Distance (km)

CO2

Emission

Time  (h)

Speed (km / h)

Fuel consumption 

(litre /km)

Target and Indicator



Slide 4

Indicator :  Parameter that tells without any further calculation , how 
much a goal has been achieved…       Need of clear Performance Target!

Parameter/Data

WwA =  1200.106 m3/yr

Information

WwA =  80% of TWw

Target/Goal

WwA/ TWw <  70%

Target
Indicator 

Target and Indicator

There is no  INDICATOR  without  a  TARGET ...

WwA = Water withdrawal in Agriculture
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Department for Rural Economy and Agriculture, African Union Commission

There is no  INDICATOR  without  a  TARGET ...

Malabo (4.c):

‘‘Support and facilitate preferential entry and participation for
women and youth in gainful and attractive agri-business
opportunities’’

Malabo (6.b):

‘‘Enhance investment for resilience building initiatives,
including social security for rural workers and other vulnerable
social groups, as well for vulnerable ecosystem’’

Target and Indicator
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Department for Rural Economy and Agriculture, African Union Commission

There is no  INDICATOR  without  a  TARGET ...

SDG (1.a):

‘‘Ensure significant mobilization of resources from a variety
of sources, including through enhanced development
cooperation, in order to provide adequate and predictable
means for developing countries, in particular least
developed countries, to implement programmes and
policies to end poverty in all its dimensions’’

Target and Indicator

SDG indicator 1.a.1:
Proportion of resources allocated by the government directly
to poverty reduction programmes
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Department for Rural Economy and Agriculture, African Union Commission

There is no  INDICATOR  without  a  TARGET ...

SDG (6.1):

‘‘By 2030, achieve universal and equitable access to safe
and affordable drinking water for all .’’

Target and Indicator

SDG indicator 6.1.1:
Proportion of population using safely managed drinking
water services .
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Need for improved targets for SDG goals
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Efforts made for the Agenda 2063
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Better efforts made for the Malabo M&E

7  Performances Themes

22  Performances Categories

40 Performances Indicators

../../../Transiting from 2017/Package for  translation/ENGLISH/Doc 1, TG/Ready/Technical Guidelines for reporting on Malabo (ENG).pdf
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Department for Rural Economy and Agriculture, African Union Commission

What is the right indicator ?

Indicator :  Parameter that tells without any further calculation , how 
much a goal has been achieved…       Need of clear Performance Target!
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Create job opportunities for at least 30% of the 

youth in agricultural value chains, from the year 

2015 to the year 2025.

tYh

The right Indicator

Percentage of youth that is offered new job 

opportunities in agriculture value chains
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Commit to keep our Post Harvest Lost (PHL) 

lower than 15% by 2025.

PHL

Commit to reduce our Post Harvest Lost (PHL)

by 50% by 2025 from 2015.

 

2015

2015.........
PHL

PHLPHL
PHLofrateDecrease




The right Indicator
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Increase the water productivity from rain-fed 

agriculture and  Irrigation by 30%, from 2000 to 

2015.

The right Indicator

 

2000

20002013

Wp

WpWp
rateIncrease
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The right Indicator

50%



Slide 16

The right Indicator

Baseline

Year: Yr0 = 2015

Value: Wwtr0 = 30%

Target

Year: YrT = 2030

Value: WwtrT = 80%

Wwtr = waste water treated

1 - WwtrT = 35%

WwtrT = 65%

Half1 - Wwtr0 = 70%

Untreated waste water

WwtrT = 80% > 65%

GOODQUESTIONS:

- By how much is it good?

- What are we comparing with the target of 50% ?

- What is actually the right indicator ?
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The right Indicator

Baseline

Year: Yr0 = 2015

Value: Wwtr0 = 30%

Target

Year: YrT = 2030

Value: WwtrT = 80%

Wwtr = waste water treated

1 - WwtrT = 35%

WwtrT = 65%

Half1 - Wwtr0 = 70%

Untreated waste water

WwtrT = 80% > 65%

GOOD

Answer:

Right Indicator: 

Rate of reduction of the proportion of untreated wastewater. 

 
 0

0

100 Wwtr

WwtrWwtri
i




Can be expressed by: from the known value of Wwtr

50%

71%Wwtr0 = 30%   to  WwtrT = 80%
GOOD

Wwtr0 = 82%   to  WwtrT = 90% 44%

Not GOOD
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Why are all these important ?

The right Indicator
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Progress on the Biennial ...
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Anex Doc ENG/2013 Data processing (ENG).xlsx
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MGD 7c:

Reduce by 50% from 1990 to 2015, the 

proportion of the population without improved 

drinking water source.

The right Indicator
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1.500.000 hbts

Population with access 
to improved facility

500.000 hbts

Population with out access 
to improved facility

75%

% of Pop. with access to 
improved facility

25%

% of Pop. with out access 
to improved facility

MDG 7c:   Reduce by 50% from 1990 to 2015, the proportion of the population  
without improved drinking water source, and the proportion without 
improved sanitation facility.

Doesn’t tell  “how much the  country has reduced the 
population without access”
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There is no  INDICATOR  without  a  TARGET ...

Indicator and Target



Slide 26

MDG 7c: Reduce by 50% from 1990 to 2015, the proportion of the population  
without improved drinking water source, and the proportion without improved 
sanitation facility.

 
 

%50
100 0

0 








 T

T

 
 0

0

100 







 i

i = MDGs INDICATOR
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There is no  INDICATOR  without  a  TARGET ...

Indicator and Target
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The right Indicator

50%

Right Indicator: 

Rate of reduction of the proportion of untreated wastewater. 

 
 0

0

100 Wwtr

WwtrWwtri
i




Can be expressed by: from the known value of Wwtr

50%
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%50
100 0

0 





Wwtr

WwtrWwtrT
T

 
 0

0

100 Wwtr

WwtrWwtri
i




 = SDG  6.3 

INDICATOR 

The right Indicator
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The right Indicator

Right Indicator: 

Rate of reduction of the proportion of untreated wastewater. 

 
 0

0

Wwuntr

WwuntrWwuntr i
i


Can be expressed by: if  the value of Wwuntr is known 

50%

 
 

 
 

 
 0

0

0

0

0

0

100100

100100

Wwtr

WwtrWwtr

Wwtr

WwtrWwtr

Wwuntr

WwuntrWwuntr iii
i
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Department for Rural Economy and Agriculture, African Union Commission

Boundary of Statistics and Performance Evaluation 



Slide 32

Increase the water productivity from rain-fed 

agriculture and  Irrigation by 30%, from 2000 to 

2015.

The right Indicator

 

2000

20002013

Wp

WpWp
rateIncrease
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Water Productivity

Wp2000

Water Productivity

Wp2013

 

2000

20002013

Wp

WpWp 

(f)

 



 10
)20002015(

20002013














(d)

TARGET

Ʈ = 30% 2013 Benchmark

Performance Index

PI1-2

On Track ???

(g)

















 0,10,10



WpR
MinMax i

100  PI

2000

Agricultural GDP 

A

Agri. Water 

Withdrawal B

)( CB

A


(e)

Water Return to 

Environment C

Agricultural GDP 

A

2013

Agri. Water 

Withdrawal B

)( CB

A


(e)

Water Return to 

Environment C

Baseline Yr 2000

Milestone 2015

Rate of Increase 

RiWp

Indicator Profiling Works (TG)

Performance Evaluation & 

Benchmarking Works (TN)

DECISIONS !!!
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Performance StructureNo. Item T-score T-weight No. Item C-score C-weight No. Item I-score I-weight

Performance Theme Performance Category Performance Indicators

Performance Structure

i
Theme

ijk

Indicators
ij

Category



Slide 35

The Easy Theory

The Scorecard is based on Performance Evaluation and 

Benchmarking (PEB) principles.

“Well know” principles based on the “Easy Theory” … but the 

knowledge is not enough developed, even under existing 

Benchmarking initiatives.

The  “Easy Theory” was used to make Decisions on how the 

Scorecard should be designed.

 Decision on I-Score

 Decision on Weights

 Decision Benchmarks/ Milestone

 Decision on the Format of the Scorecard

 Etc…

Nairobi2 Agreement
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I-score, P-score, T-score, & O-score:  How does it work?

No. Item T-score T-weight No. Item C-score C-weight No. Item I-score I-weight

O-Score

Performance Theme Performance Category Performance Indicators

)/arg(. benchmarkettfscoreI ijk 

  )..(. ijkijkij weightIscoreIscoreC

  )..(. ijiji weightCscoreCscoreT

  )..(. ii weightTscoreTscoreO

I-Score ijk    ? Weights  ? 
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Malabo Scorecard … and Weighting System
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Malabo Scorecard … and Weighting System

Decision on the Weighting System.pdf
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Water Productivity

Wp2000

Water Productivity

Wp2013

 

2000

20002013

Wp

WpWp 

(f)

 



 10
)20002015(
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(d)

TARGET

Ʈ = 30% 2013 Benchmark

Performance Index

PI1-2

On Track ???

















 0,10,10



WpR
MinMax i

(g)100  PI

2000

Agricultural GDP 

A

Agri. Water 

Withdrawal B

)( CB

A


(e)

Water Return to 

Environment C

Agricultural GDP 

A

2013

Agri. Water 

Withdrawal B

)( CB

A


(e)

Water Return to 

Environment C

The Easy Theory

Rate of Increase 

RiWp

Indicator Profiling Works

Performance Evaluation & 

Benchmarking Works
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No. Item T-score T-weight No. Item C-score C-weight

PC 1.1 National CAADP Process 4.8%

PC 1.2  CAADP based Cooperation, Partnership & Alliance 4.8%

PC 1.3 CAADP based Policy & Institutional Review/ Setting/ Support 4.8%

PC 2.1 Public Expenditures to Agriculture 4.8%

PC 2.2 Domestic Private Sector Investment in Agric., Agribusiness, Agro-Ind. 4.8%

PC 2.3 Foreign Private Sector Investment in Agric., Agribusiness, Agro-Ind. 4.8%

PC 3.1  Access to Agriculture inputs and technologies 2.9%

PC 3.2 Agricultural Productivity 2.9%

PC 3.3 Post-Harvest Loss 2.9%

PC 3.4 Social Protection 2.9%

PC 3.5 Food security and Nutrition 2.9%

PC 4.1  Agricultural GDP for Poverty Reduction 3.6%

PC 4.2  Inclusive PPPs for commodity value chains 3.6%

PC 4.3 Youth job in agriculture 3.6%

PC 4.4  Women participation in Agri-business 3.6%

PC 5.1 Intra-African Trade in agriculture commodities and services 7.1%

PC 5.2  Intra-African Trade Policies and institutional conditions 7.1%

PC 6.1 Resilience to climate related risks 7.1%

PC 6.2  Investment in resilience building 7.1%

PC 7.1 Country capacity for evidence based planning, impl. and M&E 4.8%

PC 7.2 Peer Review and Mutual Accountability 4.8%

PC 7.3  Biennial Agriculture Review Process 4.8%

O-Score

6 Resilience to Climate Variability 14.3%

7 Mutual Accountability for 

Actions and Results

14.3%

5 Intra-African Trade in Agriculture 

Commodities

14.3%

4  Eradicating Poverty through 

Agriculture

14.3%

3 Ending Hunger 14.3%

2  Investment Finance in 

Agriculture

14.3%

Performance Theme Performance Category

1 Commitment to CAADP Process 14.3%
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BIENNIAL PACKAGE

../../../Documents/My Working Places/2016 Actions/CAADP/Activities/Deliverables/A3.1.6, ok/Delivered/Technical Guidelines for reporting on Malabo (ENG).pdf
../../../../Editable package for  translation/Doc 3, CM/Coordination Mechanism and Continental Roadmap for the BR (ENG).pdf
../../../Documents/My Working Places/2016 Actions/CAADP/Activities/Deliverables/A3.1.8, ok/Delivered/Draft 2017 Country Performances Reporting Format on Malabo (ENG).pdf
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KEY 

DOCUMENTS 

FOR ALL 

COUNTRIES

All the 54 AU Members States and RECs need to be trained …

../../../Transiting from 2017/Package for  translation/ENGLISH/Doc 1, TG/Ready/Technical Guidelines for reporting on Malabo (ENG).pdf
../../../Transiting from 2017/Package for  translation/ENGLISH/Doc 2, RF/Ready/2017 Country Performances Reporting Format on Malabo (ENG).pdf
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Asante !

Merci !

Thanks !Obrigado!

Shukran !

https://www.google.com.et/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi828jshKrMAhXHDRoKHStGBAcQjRwIBw&url=http://www.fao.org/docrep/w9290e/w9290e01.htm&psig=AFQjCNGPn5My8QR9-ESotTAzM_Q14uOFBg&ust=1461682015067113
https://www.google.com.et/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjIpoSJiarMAhWL1BoKHehtCcgQjRwIBw&url=http://infobullandbear.com/page.asp?q=1741&psig=AFQjCNGWXSfnKT964JYK6e03uM7UL0phDw&ust=1461683322134200
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The I-score …

How to estimate a Score ?

Reduce by 50% from 1990 to 2015, the proportion of the population 

without improved drinking water source.

 
 1990

19902013

100 wstA

wstAwstA
IRwat






Baseline

Year: Yr0 = 1990

Value: IRWat0 = 0

Current

Year: Yr = 2013

Value: IRWat 

IRwat =  0% ;   50% ;   46% ;   700% ;   -1% ;   -700%

1)- Which value of  IRwat a country is supposed to have be on track ?

2)- Which Score (between 0 – 10) ,  for :

Target

Year: YrT = 2015

Value: = 50%
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The I-score …

Notion of Relative Scoring

IRWat 0% 46%       decision  !!!
30%

?0 10I-Score

10. %46 scoreI

5.6%30
%46

10
. %30 scoreI

Using the Benchmark as Maximum Score

))0,
10

((. IRwat
Benchmark

MinMaxscoreI IRWat 
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The I-score …

Notion of Absolute Scoring (ADVISED)

IRWat 0% 50%       decision  !!!

0 10I-Score

6%30
%50

10
. %30 scoreI

Using the Target as Maximum Score

30%

?

46%

?

2.9%46
%50

10
. %30 scoreI

))0,
arg

10
((. IRwat

etT
MinMaxscoreI IRWat 

= Benchmark I-score

../../Reference/Annual Water and Sanitation Report 2014.pdf

